EBLES Meeting — 7:00 pm June 8, 2017

PRESENT: Lara Wear, Heather Afford, Joanne Nelson, Dianne McGuire, Kristen Hoel, Ted Simmons,
Claire Vessey

e Minutes from the May meeting were accepted.
TREASURER’S REPORT

e The account balance is $6054.43
e There was a bounced cheque from the Poker Ride. Heather will follow up.

BUSINESS ARISING FROM MINUTES
e Joanne and Kristen attended Saanich Active Transportation meeting on June 6.
e One of the planner said that if overgrown bushes are an issue with pedestrian access and safety,
one can call Saanich at 250 475-1775

FACILITIES
o The sprinklers still need fixing. Ted said he would go and have a look at them.
® The lock on the post on the driveway is still broken. Ted will talk to Darren at the CRD about
getting it fixed and also adding some gravel on either side so that cars will not bottom out going
over it.

MEMBERSHIP
o There are 84 individual members and 3 club members

RENTALS
e Healing Heart cancelled their June 24 booking
e Kristen will ask Adrianna if she needs one or both rings on June 18.

CORRESPONDANCE
e Heather got an email from a project manager at Telus saying a donation he sent had been
returned. He sent it to the ring address. Heather provided the correct address.
e Lara will update the website to ensure that it is clear where donations should be sent.

TRAILS
e Llara noted that the entrance to the trail off Brookliegh across from the boat ramp is often
blocked by parked cars. This is a no parking spot. She would like to ask Saanich to put boulders
there to prevent cars from parking there.

FUND RAISING
e The trailing clinic had 3 participants and 3 auditors and generated $205 in revenue.
e The trailering clinic will be held again next year.



UNFINISHED BUSINESS FROM PREVIOUS MEETING

e Claire will discuss doing a fall tack sale with Renata.

® LIEC cleaned out their locker. Nobody can get into locker 4. Ted will break into it. The Appy
Club has been asked to clean out locker 3.
Heather connected with Nikki about unaccounted for deposits.
The sprinklers need to be repaired. A broken section of pipe needs to be cut out and a new
piece spliced in. The last sprinkler needs to come off and the pipes blown out. Ted will check
out what needs to be done.

e Kristen had to postpone summer painting. She will let Lara know when she can do it so that Lara
can send out a request for volunteers.

e Ted says that CRD will contact Lara about signing the License Agreement.

CARRY FORWARD ITEMS

e Kristen and Jan will take care of painting the post and rails that need it.

® The Appy Club will get the announcer’s booth painted

e There is nothing new on the ‘meet and greet’ in the park about dealing with dogs. Ted will
contact Colleen about it.
Kristen will talk to a construction person she knows about fixing the feet on the shelter.
Joanne will contact Jennette Mullin about moving the bulletin board.
David has volunteered to drag the ring.

NEXT MEETING: September 14, 2017, 7:00pm



